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There’s a global shift to ISO 20022
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There is no 

current migration 

deadline 

for  corporate-to-
bank / bank-to-

corporate

All financial 

institutions to 

migrate interbank 

payment 
instructions to ISO 

20022 by Nov 2025

November 2026 – Banks must provide counterparty 

addresses in their payment instructions in a structured 

or hybrid format. 

The unstructured address format will no longer be 
supported. This request will likely come to sending 

corporates.



Cross-border (CBPR+) and Payments Market Infrastructures (PMIs) on Swift
December 1st, 2024 – December 31st, 2024
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Rich and structured data
Example : Structured Remittance Information  – Referred Document Amount

April 2025 LEGACY
• Different banks could have different requirements
• Using 140 chars of remittance information

ISO 20022
• Add more information on the invoice number, its date, 

payable amount and remitted amounts 
• Amounts with ccy’s used of the invoice vs payment

<Strd>

<RfrdDocInf>

          <Tp>

               <CdOrPrtry>

                    <Cd>CINV</Cd>

               </CdOrPrtry>

          </Tp>

          <Nb>11111111</Nb>

          <RltdDt>2023-09-25</RltdDt> 

     </RfrdDocInf>

     <RfrdDocAmt>

          <DuePyblAmt Ccy="GBP">12345.06</DuePyblAmt> 

          <RmtdAmt Ccy="GBP">12345.06</RmtdAmt>

     </RfrdDocAmt>

</Strd>

Identifies the referred document as a commercial invoice

The suppliers invoice number

Date of the invoice

The payable amount – Invoice amount
The remitted amount – Amount paid

EACT Summit 2025



Benefits of using rich and structured data with ISO 20022

April 2025 Opportunities for corporate treasury

Working capital improvements 

Corporate finance and treasury teams can use richer and structured data to forecast 
their future inbound and outbound payment flows. This, in turn, enables companies to 
make better use of the funds available to them.

Support On Behalf Of (OBO) payments 

ISO 20022 messages have dedicated, structured fields to support the identification of 
parties, including ultimate debtor/creditor and initiating party. 

$

Avoiding data loss throughout payment chain

A consistent payment language across interbank and client channels reduces the risk 
of data truncation which today occurs with translation to local formats

Improved reconciliation and earlier release of goods through structured data

By using structured remittance information, corporate finance and treasury teams can 
accelerate the reconciliation of payments and release goods earlier.

EACT Summit 2025



SCORE is evolving: 
Corporates can now use FINplus to initiate payments and receive cash reporting in ISO 20022

April 2025 Transaction management processing

Corporate Debtor

agent

Intermediary

agent

Market

infrastructure

Creditor

agent

Corporate

CBPR+ HVPS+/IP+SCORE+
SCORE+
Nov 2025

NEW! 

✓ E2E interoperability ✓ E2E data preservation ✓ Format enforcement ✓ Change management

Multi-
format MX

EACT Summit 2025
Coming soon 
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Exposing value to customers in the frontend with Swift products 

API API API API

Backend

Banks 

Track/TraceSwiftRef Pre-validation
Swift & Bank 

Back-End

Track&TraceProcessingPayment Preparation

Data Services Data ServicesFoundational Services

Payment Initiation
Pay & Trace

Inbound Tracking
Currency guidelines

ISO 20022 over FINplus

Corporate Packs

Enabling banks to enhance payment experience for their corporate clients

Instant Cash Reporting

Case Management



Tracking – Available now!

Pay and Trace

Corporates can get a real-time, end-to-end view on cross-border payment 
flows, improving cash forecasting and optimizing liquidity. The service 
sends a confirmation notice when the money reaches the recipient’s 

account – providing certainty that the beneficiary has been credited.

Inbound Tracking

Inbound tracking gives corporate treasurers unrivalled insights into their 
incoming payments with consolidated, real-time status updates for when 
payments are initiated in the network, rejections, if a payment is placed on 

hold, delivery to the beneficiary, and confirmation of credit.

April 2025
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Standardised 
and  bank-
agnostic 

approach

Increased 
visibility & E2E 
traceability for 

improved 
forecasting

Support treasury 
operations- 
smoother 

processing  & 
reconciliation

Simplify/avoid 
exception 
handling 

processes

Integrated with 
ERP & TMS 

treasury 

dashboards

Payment 
processing 

insights 

Improved 
liquidity 

management

Speed up supply 
chain processes



3
Crop Science

Pharmaceuticals 

Consumer Health

divisions 92.8k 

46.6 Mrd. €
sales 

in FY2024 

6.2 Mrd. €
investment in R&D 

in 2024

Tackling two of the most 

pressing challenges of our time: 

health & nutrition

Diverse, international focus 

with cross-border and cross-

division people development

* As of December 31, 2024; employees in full-time equivalents

EACT Summit 2025

80
countries

Represented by

 291 consolidated

companies in
employees worldwide

in 2024*

Bayer at a glance

Group key data



Treasury Payments

Own developed enhancements

Centralized Payment Infrastructure at Bayer
Technical setup on a high level

April 2025
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Treasury Management System

ERP Legacy Systems
(Subsidiary)

SWIFT 
Service 
Bureau

80+ Bank 

Branches

40+ 

countries

30+

currencies 

MT101 via 
SWIFT FIN

Commercial Payments

40+ different 

format 

specifications

Pain.001 via 
SWIFT FileAct

In-House Bank
(Bayer AG)



Challenges in Payment Execution at Treasury
What drives us to start the transition to ISO20022 (and Tracking) ?

Huge effort to be compliant with MT101 requirements for all our banks, currencies 
and countries

Development towards more and structured information in payment files

Ambition to move to a future-oriented solution as a front-runner

No central channel to gather payment tracking information → Lack of
transparency in payments status

Challenges in identifying inefficiencies in our payment flows

April 2025
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Added Value and Use Cases
ISO200220 / Pain.001 V9 and SWIFT Tracker

April 2025
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Current Use Case

• Simplification, standardization and modernization of Payment files by migrating as much 
Treasury payment traffic as possible to pain.001 and FINplus
 → Less effort in maintenance 
 → More flexibility in establishing new payment flows

• End-to-End Tracking of payments (with support of the UETR)

Future Use Cases

• Identifying opportunities (esp. with the tracker) for commercial payments

• Forecasting incoming payments by enabling Inbound Tracking

Bayer BankSWIFT SWIFT Tracker

Bayer Finance Systems

UETR

ACK / 
NACK

Pain.002 .Trck.004
MT940 / 
Camt.053

Dashboard / Report

Payment Initiation 
(Pain.001 V9)

1

2 3
4

5



Enablers
Key Takeaways / Lessons Learned

Enablers

• Having all parties involved (Bank, Service 
Bureaus, own Organization,…) is crucial

• Utilize SWIFT Test opportunities to ensure 
own readiness without dependency of 
other partners

• Prepare for Live-Tests as early as possible 
as many banks offer wider service here

Challenges

• Do not underestimate required 
adjustments in own Master Data

• Understand the current limits at all 
partner’s sides

• Expect (still) a lack of awareness when 
talking to partners

• Gathering full understanding of tracking 
file data

April 2025
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Exposing value to customers in the frontend with Swift products 

API API API API

Backend

Banks 
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Swift & Bank 
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Track&TraceProcessingPayment Preparation
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Payment Initiation
Pay & Trace
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ISO 20022 over FINplus

Corporate Packs

Looking forward: Enabling banks to enhance payment experience for their corporate clients

Instant Cash Reporting

Case Management



Live now (Chapter 1)

Native ISO 20022 payment initiation over 
FINplus

  

 

ICR API

Enabling banks to enhance payment experience across all channels
Corporates (with Swift connection)

EACT Summit 2025

What’s next? (Chapter 2)

Payment orchestration (single API, data integrity, … ) 

• GPI for corporates improvements (Tracker GUI)

• Stop and Recall initiation by corporates

• Payment preparation for corporates (central currency rules)

End-to-end (outbound/inbound) tracking 

Cash reporting (Messaging & API) 

April 2025

pain.001

Available now!
Reach out to implement or 

for more information

Getting ready to pilot…
Reach out to join our pilot or learn more



Key Actions…
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1. Speak to your bank about migrating to ISO 20022

2. Reach out to Swift to learn more about these 

services or if you want to get involved
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